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| Executive summary of Value-up Plan 2.0

Accelerating corporate value enhancement through
differentiated profitability and predictable shareholder returns

ROE Shareholder return ratio

12% 50%

or higher
Achieve 10% or higher ;?5;‘ f
A phased increase
up to 50%
4 4
Action plans Action plans
* Strengthen the Bank's * Introduce a shareholder return framework of « Further strengthen disciplined
competitive advantages 1-( RWA growth ) Group-wide RWA management
* Improve profitability in the non- ROE
bank businesses + Become Korea's leading dividend stock
« Secure future growth engines through higher dividends

% These targets are subject to change due to applicable laws and regulations, regulatory requirements, significant changes in the operating environment,
or other business considerations. Should any revisions become necessary, the Group will communicate them to the market in a timely and transparent manner.

* ROE: Return on Equity, RWA: Risk-Weighted Assets, CET1 Ratio: Common Equity Tier 1 Ratio
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| Progress and achievements

Unwavering execution of the Value-up Plan

+ Shareholder return ratio rose 9%p YoY to 47% in 2025, bringing the 50% target within reach ahead of schedule

+ The CET1 ratio has been maintained consistently within the 13.0-13.5% target range each quarter since the announcement of the Value Up Plan in
October 2024

+ Group ROE continued to improve, supported by strong earnings growth, including record annual net income exceeding KRW 4 trillion for the first time
since the Group's establishment in 2025

Goal _ BY 2027, a phased increase of |
1] Shareholder return ratio
50%

Group’s shareholder return ratio Group’s CET1 ratio

=O= Shareholder returnratio M Share buybacks (Wbn)

Cash dividends (Wbn)
50%+
47% - -V
38%
33% 7

150 754 /

] £ /
980 1016 1,118 /
7
2023 2024 2025 2026 (E)

= Increased shareholder return ratio through
expanding the proportion of share buyback
and cancellation

Early achievement of
the 50% target within reach

Management within
Goal the target range for

CET1 ratio
13.0 - 13.5%

13.39%
13.33% 13.37%

13.24% 13.23%

13.21%

13.22%
13.17%

| Annouinced the first Valle-up Plan in Oct. 2024 |
A4

3Q24 4Q24 1Q25 2Q25 3Q25 4Q25 1Q26 2Q26(E)

= CET1 ratio maintained within the target
range despite heightened domestic and
global political and geopoalitical uncertainties

Demonstrated resilient capital
management capabilities

Goal Achieve at least
ROE 10%

Group’s net income and ROE

=O- ROE

Net Income (Wbn)

9.19%
9.12%

4,003
8.95%

3,422

2023 2024 2025
= Higher net income and ROE supported by

stronger recurring earnings generation and
disciplined cost management

Progressive improvement in ROE




| Progress and achievements

Tangible results from Value-up initiatives

+ PBR improved significantly from 0.35x in 2023 to 0.70x as of the end of June, 2026, reflecting a meaningful re-rating
« Per share metrics, such as BPS and EPS, continued to increase, supported by stronger earnings and expanded share buybacks and cancellations
- Clear targets and disciplined execution have earned broad external recognition, reinforcing market confidence in the Group's Value Up achievements

Group’s share prices, PBR and market capitalization BPS and EPS

=O-= Share price (Won) PBR M Market capitalization (Wtn) 0.63 0.70 BPS =O= EPS
) 148,994
037 0.35 0.41 114,600 137,082
124,081
113,635
42,050 43,400 13,954
: 12,629
o ' 11,865 11,380
12.4
2022 2023 2024 2025 1H26 2022 2023 2024 2025
Timeline for Value-up efforts Awards and recognitions
15t Korea Value-up Awards,
Feb. 2023 ) Feb. 2025 Mar. 2026 Nov. g Grand Prize
Announced Group capital Enhanced dividend predictability and Establishing the base for 2024 B ——
management and shareholder stability tax-exempt dividends
return policies - Equal quarterly dividends -Passeda resﬂglutcion to Eﬂucgh calgital reservesby Sep. |, 2025 Korea IR Awards, Excellent Award
- Fixed total | dividend 7.4 Witnat the General Shareholders' Meeting . e . .
wedtotalannuaidividen - Applicable to dividends paid from 2027 onward 2025 Host: Korea Investor Relations Service (KIRS)
Q o o 0 Q o Q Outstanding Company for
Oct. 2024 Jul. 2025 Jan. 2026 Jul. 2026 2‘:2"5- o Shareholder Value Innovation
Announced the Value-up Announced Implementation of Announced the *Host: The Chosun llbo
Plan progress report for se;parate jcaxation on Value-up Plan 2.0
the Value-upPlan : dividendincome Mar, , 2025 Best Disclosure Award
- Applicable to dividends paid 2026 *Host: Korea Exchange (KRX)
from 2026 onward

* PBR: Price-to-Book Ratio, BPS: Book Value per Share, EPS: Earnings per Share



| Assessment and target refining

Further valuation upside identified through global peer analysis

+ The Group's PBR has improved as a result of its Value Up initiatives; however, the valuation gap remains as global peers have also seen higher PBRs

+ A comparison with global peers shows that higher ROE and higher shareholder return ratios—two key metrics under the Value-up Plan—are each
associated with higher PBRs

+ Continued improvement in ROE and expansion of shareholder returns could support further share price re-rating and valuation upside

Global peer PBR analysis Key metrics for PBR improvement

2024 year-end M 2025 year-end Piginl ZTT TS
2 PBR — ROE\ ) PER ------ ,.iShareholder,
23 Nt “eetum ratio
ROE is the key driver of PBRexpansion  Higher shareholder retums support a structural re-rating of PER
|
1.9 v
. Global peer shareholder return
= Global peer ROE-PBR matrix = Fr)ati o0-PER matrix
15 (2025 year-end) Shareholder (2025 year-end)
’ 1.4 20% ROE return ratio BoA
13 HSBC © @ o
[ — Wells
H H 100%
1 1 CTBC e PM Fargo
i i ®DpBs
1 I 15% Banco Santander 80% DBS @ © JPM
i 06! O
CTBC
i : Cong{‘riagtion i O .We”S reroe 60% MUFG @
! ® MUFG ° y
H H . Bank o Peer1. ®:on Hana gPeer1 ® Banco Santander
! ! 10% '@Ha”aswc Peer2 B -
. H Peer2 40%
1 . .
JPM  MUFG DBS CTBC HSBC Banco ® China Construction Bank
santander 10 2.0 30 PBR 5.0 10.0 150 PER
= While the Group's PBR has improved through = Among global peers, most companies with a PBR = Analysis of global peers indicates that higher
disciplined execution of its Value Up Plan, further efforts above 1.0x deliver ROE of 10% or higher, with higher shareholder return ratios are associated with higher
are needed to narrow the valuation gap as global peers ROE generally associated with higher PBR PER, supporting PBR improvement

have also experienced PBR expansion

Source: Bloomberg, company disclosures

Further valuation upside through higher ROE and expanded shareholder returns




| Assessment and target refining

Refining targets to accelerate value enhancement

« Following a comprehensive review, the Group has refined its targets while maintaining three key indicators: shareholder return ratio, CET1 ratio and ROE

+ To support sustainable value creation, ROE has been established as the Group's top priority indicator, with the target raised from 10% to 12% to better
reflect the Group's fundamentals and earnings capacity

+ The Group introduces a shareholder return framework linked to ROE and RWA growth, enhancing the predictability of shareholder returns

+ The CET1 ratio target has been revised to maintain a level above 13.0%, with capital in excess of 13.0% to be returned to shareholders in accordance with
the shareholder return framework

Key indicators Original target Revised target Action plans
Achieve - Strengthen the Bank's competitive advantages
1 0% > 1 2% + Improve profitability in the non-bank businesses

« Secure future growth engines
or higher

+ Introduce a shareholder return framework linked
to ROE and RWA growth

Phased increase up to RWA growth

o) 1-(T—Roe )
SharehOId?r 50% 4 50 /O - Shareholder returns increase as ROE improves
return ratio by 2027 or higher
+ Become Korea's leading dividend stock through
expanding cash dividends
Management at 1 3 0/
. + Further strengthen disciplined Group-wide RWA
CET1 ratio 13.0-13.5% * - ho management
or higher

target range




I Goal 1 - ROE of 12%

Achieve 12% ROE through stronger Bank competitiveness and non-bank profitability

+ Hana Bank, one of the industry's most profitable banks, generates approximately 88% of the Group's net income while accounting for around 70% of Group
equity, serving as the Group's primary earnings engine

« Further strengthening Bank's competitive advantages, together with improved non-bank profitability, provides a clear path to achieving Group ROE of 12%

+ Hana Bank will widen its competitive edge in WM, retirement pensions, trust, FX and Al-driven productivity, while non-bank subsidiaries will enhance
profitability by reinforcing their core businesses, collectively driving improvement in the Group’s ROE

Bank and non-bank equity and net income Bank and non-bank ROE trend and target

ROE 3.6% =0O= Group ROE M Bank ROE [ Non-bank ROE ROE
12%
Non-bank
netincome
12% (0.5 Wtn) 12.00% 4
- -
- -
-
9.00%
CEWS Equi
70% G v Strengthen |mp]£0V§|.
(35Wtn) 6.00% Bank’s profitability
Bank competitive of major
net income 3.00% advantages non-bank
88% (3.7 Wtn) . subsidiaries
ROE 10.8% 0.00%
*Aggregate 2025 figures on a consolidated basis 2020 2021 2022 2023 2024 2025 Longer-term target
(excluding consolidation adjustments)
Strengthening Bank’s _ _ Improve profitability of
competitive advantages major non-bank subsidiaries
WM FX Hana Securities
= Further strengthen market leadership in WM by * Develop next-generation FX business model and = Enhance WM through UHNW-focused Mega Centers and expand the family office business
enhancing services for high-net-worth customers, maximize profitabllity by securing first-mover advantage = Strengthen digital capabilities through MTS enhancement and expand the customer base by promoting
including family office, inheritance, estate planning in digital FX trading platforms and establishing the Integrat Omnigus Account for foreign investors
and business succession, leveraging the industry's blockchain-based cross-border remittance infrastructure = Strengthen IB competitiveness through the integrated "Hana One IB" platform and expand large-scale IB
leading PB network utilizing deposit tokens mandates
Retirement pensions Al-driven productivity innovation = Expand WM, IB and S&T businesses through competitive funding based on promissory note issuance
= Expand retirement pension assets through stronger : = Drive productivity gains by embedding Al across seven " Growlong-term investment assets through stronger retirement pension capabities
corporate-PB collaboration, superior pension core business areas, including credit assessment, WM, v :
management and tailored services for affluent clients:  product and customer management, and fraud detection. .Exgigiii:tgmer base throuah strateaic Hadna Sapltal .
N " = Expand stable earning assets, focusing on auto
Trust * Apply Al to corporate credit assessment and tradefinance initiatives, such as Traviog and debit card for soldiers ﬁngnce and healthcarge finance 9
= Respond to demographic and asset trends by rew;ws toimprove frontiine productivity and reduce » Strengthen leadership in the corporate card market | = Broaden the corporate customer base through
developing differentiated trust products, including Costs. to increase active customers and spending volume new businesses, including B2B and used-car rental
living trusts and gold trusts, while creating synergies : * Introduce Hana's Al assistant for customer service to = Improve marketing efficiency through digital = Continue portfolio rebalancing toward high-
with the PB platform enhance service quality and operational efficiency. channels and personalized CRM quality assets

* WM: Wealth Management, UHNW: Ultra High Net Worth, MTS: Mobile Trading System, IB: Investment Banking, S&T: Sales & Trading, CRM: Customer Relationship Management 7



| Goal 1 - ROE of 12%

Institutionalization of digital assets is driving a paradigm shift in global finance

+ The digital asset market is expanding rapidly, driven by stablecoins and RWA tokenization. Global financial institutions are proactively extending their
traditional banking capabilities into digital asset payments, custody and tokenization

+ The United States is setting global regulatory standards through digital asset legislation, while Korea is also advancing the Digital Asset Basic Act to
establish a regulatory framework for digital asset issuance

+ Once the regulatory framework is in place, Korea's digital asset ecosystem is expected to expand across issuance, trading, custody, payments and
security, making early strategic positioning critical to future market leadership

+ Against this backdrop, Hana Financial Group will strengthen its strategic partnership with Dunamu, leveraging its core banking strengths to establish a
leading position in Korea's digital asset market while diversifying its long-term earnings base

Stablecoin and RWA tokenization market growth Digital asset regulatory developments

H Stablecoin Other RWA tokens (Unit: USD bn)
350
300
250
200
150
100
50
0

2023 2024 2025 2026.06

*Source: RWA .xyz

Strategic initiatives by global financial institutions

J.P. Morgan has established a digital asset
infrastructure through Kinexys, its
proprietary blockchain platform, supporting
deposit tokens, asset tokenization and
programmable payments.

kinexys

o). 2 Morgan

* RWA: Real-World Assets, AML: Anti-Money Laundering

Mastercard is integrating stablecoins and
blockchain technology into its payment
network to enable faster and more efficient

cross-border remittances and B2B payments.

# United States

(GENIUS Act: Stablecoin regulation )

* Establishes regulatory requirements for payment
stablecoin issuers, including reserve assets, creditor
protections in insolvency and restrictions on interest
payments (passed in July 2025).

(CLARITY Act: Digital asset market regulation>

* Defines regulatory classifications for digital assets, including
securities, commmodities and payment stablecoins, while
darifying regulatory jurisdiction (passed by the House in
July 2025 and currently pending in the Senate).

g Korea

(Legislation of Digital Asset Basic Act >

* Legislation is under discussion covering the issuance,
circulation and disclosure of KRW-denominated stablecoins
and diigital tokens, as well as market-wide requirements
for internal controls, IT systems and cybersecurity.

* Once enacted, the framework is expected to accelerate
institutional participation, attract long-term capital and
foster new business models across Korea's digital asset
ecosystem.

Strengthening the strategic partnership

with Dunamu to lead digital asset ecosystem

Broke
-rage Card
-—— Lead
q digital asset gt (MIMEMT

ecosystem

Secu-
rity

AML

+ Founded in 2012, Dunamu is Korea's leading digital asset

platform and the operator of Upbit, the country's largest
blockchain-based digital asset exchange.

+ Hana Bank is the only commercial bank among Dunamu's

strategic shareholders. Together, the two companies plan to
expand future digital asset businesses, including stablecoins,
deposit tokens and corporate digital asset services.

+ Hana Financial Group aims to play a leading role in shaping

Korea's digital asset ecosystem, securing new long-term
growth drivers, diversifying its earnings base and supporting
sustainable ROE improvement.



| Goal 1 - ROE of 12%

|

Securing future growth engines by establishing an early lead in the digital asset ecosystem

+ Expand into new digital asset businesses-including stablecoins, deposit tokens, institutional digital assets and security tokens-through the strategic

partnership with Dunamu

« Combine Hana Financial Group's strengths in traditional finance, such as remittances, payments, FX and corporate banking, with Dunamu's blockchain
capabilities to build an on-chain financial ecosystem and secure new growth drivers

+ The collaboration with POSCO International represents the Group's first application of blockchain technology to traditional financial infrastructure and

is expected to strengthen its leadership in FX while expanding non-interest income opportunities

Stablecoin
— -

Deposit token

Institutional
digital asset

®
-—
q iy Security token
X offering
Dunamu
CBDC
) 3 Gold ecosystem

Digital asset ETF

- On-chain finance in action: B2B cross—border payments

+ Signed a trilateral MOU with POSCO International and Dunamu to develop blockchain—-based cross—border
remittance and corporate payment solutions.

+ Apply blockchain-based real-time remittance and settlement to cross-border payments and global trade
transactions, replacing traditional SWIFT transfers between headquarters and overseas subsidiaries.

=)

Bank SWIFT

Blockchain

Ordering Remitting Corresponde Corresponde Beneficiary | o
customer bank nt bank1 nt bank2 bank Beneficiary
Payment
Settlement instructions
request Settlement
Settlement
bank
<Process >

Advantages over SWIFT

) )  Faster Processing: Real-time settlemnent through a simplified payment process
@ . ¢ Lower Transaction Costs: Fewer intermediaries reduce remittance costs

GIWA chain  Blockchain  Real-time | © Greater Transaction Transparency: Distributed ledger enables real-time
token validation exchange & transaction tracking

issuance settlement | o | ower FX Funding Costs: Reduced nostro balances improve funding efficiency

Expected benefits

Strengthen competitive advantage through next-generation cross-
border payment infrastructure

Reinforce FX leadership and

Expand corporate customer acquisition through differentiated services - expand the GFOUp'S

Improve profitability through lower SWIFT fees and FX funding costs

long-term earnings base



| Goal 2 - Shareholder return ratio of 50% or higher

Predictable shareholder returns through an ROE- and RWA growth-linked framework

« Introduce a shareholder return framework linked to ROE and RWA growth to enhance the predictability of future shareholder returns
« Establish a virtuous cycle in which shareholder returns increase as ROE improves

HFG’s shareholder return framework

Shareholder
return ratio

RWA growth?

1-

ROE

ROE and capital allocation principles linked to RWA growth

Capital allocation

principles
+ To maintain the CET1 ratio, a portion of eamings
equivalent to RWA growth should be retained
* Remaining eamings can be deployed for
shareholder retums

e 3
Capital retained
to support
RWAgrowth
andmaintain
CET1ratio
CET1 capital
generated
from
netincome
Capital available
forshareholder

retums

ROE increases +

Casel RWA growth unchanged

ROE unchanged +
Lower RWA growth

With RWA growth unchanged, higher ROE
increases total earnings, resulting in greater
capacity for shareholder returns after

retaining earnings required to support RWA
growth,

e
.
.
.
S
o
S

RWA

RWA growth %)

growth %)

e
.
.
o
.
.
.

With ROE unchanged, lower RWA growth
reduces the amount of earnings that must be
retained to support capital growth, increasing
capacity for shareholder returns.

RWA
RWA growth @)
growth %)

1) Target: In line with nominal GDP growth

Shareholder return
&xample)  framework matrix

Shareholder
return ratio

10.0% 11.0% 12.0%
RWA 45% 55.0% 59.1% 62.5%
growth 5.0% 50.0% 54.6% 58.3%

Shareholder
return ratio Il RWA growth of 4.5% M RWA growth of 5.0%

62.5% .5

50% 59.1% IOt <
0,
55.0% o
4.6%

50% 20.%%0

-
-

2025 Shareholder
Return Ratio: 46.8%

0% -/ ROE
9% 10% 1% 12%

10



| Goal 2 - Shareholder return ratio of 50% or higher

Strengthening dividend appeal to become Korea's leading dividend stock

+ As PBR approaches 1.0x, increase total annual cash dividends by at least 10% each year until the payout ratio reaches 40% - the threshold for qualifying as a
high-dividend company under the Act on Restriction on Special Cases Concerning Taxation - to maximize the stock’s appeal as a dividend investment

+ Enable progressive DPS growth through the reduction in shares outstanding resulting from expanded share buybacks and cancellations, together with
dividend tax benefits such as separate taxation of dividend income and tax-exempt dividends

+ Expand retail mvestor ownership from the current level of approximately 7% by improving after-tax dividend yields, thereby diversifying the shareholder

Shareholder

lllustrative Impact of higher DPS

Effective DPS

return P
Hl Share buybacks (Wbn) Total dividend Share
amount . . after tax benefits
Cash dividends Qaon)  Inerease py 103 haressein - bubade Eg%e&?é eneis
dividends
[ ™~
N = I
754 PaYOUt Previous year’s C t
150 g - ratio DPS “”eSpsy ear's
R 07 WL o N o
40% Cash dividend tax benefit timeline
980 1016 1,118 1,230 2026 2027 - 2030
A Separate taxation Tax-exempt
2023 2024 2025 2026(E)  2027(E) Longer-term goal

% What is a high-dividend company under the Act on
Restriction on Special Cases Concerning Taxation?

A listed company that maintains or increases its annual cash
dividend and satisfies either of the following criteria:

@ Dividend payout ratio of at least 40%; or
(@ Dividend payourt ratio of at least 25% and annual cash dividends
increased by at least 10% YoY

- Dividend income paid by qualifying high-dividend companies
is eligible for separate taxation and excluded from comprehensive
taxation of financial income.

% What are tax-exempt dividends?
Dividends paid through a reduction of capital reserves that are
exempt from dividend withholding tax

* Under Article 26-3 of the Enforcement Decree of the Income
Tax Act, dividends paid out of a reduction of capital reserves are
excluded from taxable dividend income.

Dividends paid in 2026

Comparison of dividend tax rates =

Tax rate
(including local tax)

Taxable
dividend Separate | Tax—exempt
income Current taxationof [ dividends
(unit:Wmn) | tax regime dividend
income
<20 15.4% 15.4%
0%
20 - 300 41.8% 22.0%  (appicableto
dividends paid
300 - 5,000 49.5% 27.5% f[)%”v‘vgfj;
> 5,000 49.5% 33.0%

Applicable to dividends paid from 2027 onward (available capacity 7.4 Wtn)

Expected benefits =
Comparison of retail investor ownership

among financial stocks 32%
19% 2% 23%
7%
||
—$~ Japan u.s. Europe Taiwan

= Expand the retail shareholder base to diversify ownership,
improve shareholder mix and accelerate long-term value
creation

*Hana's figures are as of 2025 year-end; peer figures are estimates

based on publicly available information.
(Japan: MUFG, SMFG, Mizuho/U.S.: JPM, BoA, Wells Fargo/Europe: HSBC,
Santander, BNP Paribas, ING, Deutsche Bank/Taiwan: Fubon, Cathay, CTBC,
Mega) 1



| Goal 3 - CET1 ratio of 13% or higher

Supporting predictable shareholder returns through a refined CET1 target and

disciplined RWA management

- Refine the CET1 ratio target to enable capital above 13% to be returned to shareholders through the shareholder return framework
+ As RWA growth without adequate profitability decreases the CET1 ratio, disciplined RWA management is the key to achieving the CET1 target

+ Maintain a Group-wide RWA management discipline based on balanced capital allocation, with RWA growth managed in line with nominal GDP growth

nd the CET1 ratio maintained stably above 13%

a
Refined CET1 ratio target Maintain disciplined Group-wide RWA management

Shareholder return

executed based on the
Target: 13% or higher®™ framework
RWA growth

13.0% - lrsseesssssssssssint e 1-(—=FRoe )

Extra buffer: 1.5%
Minimum requirement 8.0% +
Countercyclical capital buffer 1.0%

Requirement: 11.5% I
+ Stress capital buffer 2.5%

RWA management is key to achieving the CET1 target

CET1 capital Capital accumulated through earnings generation and

A — the source of shareholder returns
CET1 ratio Akey variable that can be proactively managed to
support efficient growth and maintain the CET1 target
CET1 movement for 2025 Retained
.................................................. capital after
:+1.43%p  -0.40%p shareholder
: -0.27%p returns and
asset
13.22%
: Expanded shareholder returns Managed in
: supported by strong earnings = RIERY 1]
: generation i nominal
1 E (2024 38% > 2025 47%)
Endof : Capital  piideng  Share Others &+ Retained capital
Dec, 2024 : increase buybacks n (capital

accumulation)

* KPI: Key Performance Indicator

RWA growth target: In line with nominal GDP growth

n Balanced Capital Allocation Principle

» Manage the Group’s RWA growth in line with its target based on a capital
allocation framework that balances the capital efficiency and profitability of each
subsidiary.

Embedding a RORWA-focused business culture

* Apply granular RORWA criteria in the credit approval process and embed a RORWA-
focused business culture across the Group to selectively expand high-quality assets.

Group RWA management process

Allocate RWA Monitor regularly

+ Establish detailed Group * Allocate RWA limits to * Monitor RWA and RoRWA
RWA and RoRWA targets subsidiaries after reserving against targets on a

« Report targets to the capital monthly basis
Group Risk Management + Set limits by credit, marketand ~ + If the CET1 ratio falls below
Executive Committee operational RWA the target range, establish
+ Prioritize capital allocation to measures to manage RWA

high-RORWA businesses gti\ization on a quarterly
asis

Linking KPIs to management performance

* Include RORWA as a key KPI for Group management and subsidiary CEOs, reinforcing
a management framework focused on capital-efficient, high—-quality growth rather
than short-term balance sheet expansion.

Maintain the CET1 ratio stably above 13% through

disciplined Group-wide RWA management




| ESG highlights

Strengthening sustainability to build a foundation for long-term value creation

+ Expand sustainable finance through enhanced green and transition

finance initiatives and more refined financed emissions reduction targets

+ Continue creating social value through childcare initiatives and the Hana
Power On programs

Launch of Green Finance Council

* Established the Group Creen Finance Council in April 2025 to respond
proactively to government initiatives promoting green and transition
finance, identify new business opportunities, strengthen business models
and capture early market opportunities

Revised Group Sustainable Finance Framework

Expanded financed emissions
coverage

» Added the agriculture and ~ :
transportation sectors to align:
with the NZBA Cuidelines

NZBA

Coal,
oil, gas

* Introduced intensity"—based emission targets
to support transition finance and establish a
more effective decarbonization pathway

- Established new Group policy on greenand
: transition finance

i+ Expanded Group-wide guidelines across

¢ subsidiaries to support new business
opportunities in green and transition
finance

(added)
agriculture,
transportation

Fuffilling social responsibilities through finance
100 Childcare Centers Project & 365-days Childcare Centers

» Successfully completed the 100 Childcare Centers Project in October 2024 in
partnership with local governments to expand access to high—-quality public
childcare in underserved communities

* Selected 50 "365-days Childcare Centers" nationwide, providing KRW 30
billion in support over five years (Cumulative beneficiaries: 50,407 children)

¥

Social Hana Power On Challenge & Hana Power On Store

* Supported 935 social enterprises and contributed to job creation for youth,
seniors and people with disabilities

* Supported approximately 5,300 small businesses nationwide through smart
systems, online sales channels, store improvements and crowdfunding
initiatives to promote sustainable business growth

1) (Carbon) intensity: Carbon emissions per unit of outstanding loans.

Enhanced financed emissions reduction targets

« Strengthen Board independence to promote corporate value
enhancement from an objective, long-term perspective

+ Enhance Board diversity and expertise to support balanced and strategic
decision-making

Strengthening Board independence to foster objective

and long-term perspective

* Independent directors comprise 75% of the Board, and all nine Board
committees are chaired by independent directors

* Abalanced distribution of director tenure supports both Board stability
and objective long-term decision-making

Board members Well-balanced tenure

2~3years

Independen
directors

75%

50%

Executive directors
M Independent directors

* Average tenure: 2.7 years

Governance

Enhancing Board diversity for balanced decision-making
+ Continue to strengthen Board diversity through the appointment of
additional female directors

C T s o | s |
12 12 12

No. of directors 10
Female directors 1 2 3 4
Proportion 10.0% 16.7% 25.0% 33.3%

Leveraging Board expertise for effective oversight

and strategic guidance
* The Board comprises independent directors with extensive industry

accounting, legal, ESG, consumer protection, and digital and information &
communications technology (ICT).

* NZBA(Net Zero Banking Alliance) guidelines: Science-based guidance developed by UNEP Fl to help member banks set and implement net-zero climate targets

experience and professional expertise across key areas relevant to a financial
group, including financial services, executive leadership, economics, finance,



| Investor engagement

Reinforcing market confidence through transparent stakeholder engagement

+ The Board leads the entire Value Up process-from plan formulation and approval to implementation oversight-and independent directors engage

directly with shareholders through regular Board Roundtables

+ Senior management actively expands engagement with investors through overseas NDRs, investor meetings and other outreach activities
+ Broaden investor engagement beyond institutional investors to retail investors and strengthen year-round communication through earnings materials,

the IR KakaoTalk channel and other communication platforms

Board

Board-led Value-up execution

* The Board leads the entire Value Up process-from plan formulation and approval to
implementation oversight-ensuring consistent and disciplined execution

* Independent directors engage directly with shareholders, listen to a wide range of
perspectives on shareholder value, and incorporate relevant feedback into the Value-up Plan

Strengthening shareholder engagement through regular

Board Roundtables

+ Establish a dedicated commmunication channel through regular Board Roundtables, where

independent directors engage directly with shareholders and gather feedback from an

independent and objective perspective

2025 Board Roundtable in 2025 was attended by 28 major domestic and international

shareholders, who shared their views directly with the Board on corporate value

enhancement and shareholder value creation

+ Independent directors discussed a broad range of topics, including the Value Up Plan,
government policy, Board independence, internal controls, consumer protection and ESG,
with key insights shared with management and reflected in business strategy

2025 Board Roundtable - Key Q&A

Expanding Q “Whatare the Croup's plans to further expand shareholder returns?”
FS{he:Jreholder A “The Group is considering increasing the proportion of cash dividends
e within total shareholder returns, with the aim of enhancing dividend yields
for retail investors and further diversifying the shareholder base.”
Improving Q “How does the Board plan to improve profitability across the non-bank
Non-Bank businesses?”

Profitability A “Strengthening the core competitiveness of each non—bank subsidiary and
improving their underlying fundamentals remain the Board's top priorities.
We are committed to increasing the non-bank contribution to Group
eamnings and believe this objective is fully achievable.”

Management

Active engagement by senior management

» Expand engagement with domestic and
international investors through overseas g

NDRs, investor group meetings, and 2024
meetings with domestic analysts and CIOs 12
+ Engage directly with shareholders on times

business performance and the Croup's
Value-up strategy while incorporating
investor feedback

IR division

Launching retail investor forum to broaden shareholder

engagement

* Plan to hold an in-person retail investor form in 2H26

* Expand direct IR engagement with retail investors, who have relatively limited access to
information compared with institutional investors

» Strengthen shareholder trust by deepening understanding of the Group's financial
performance and Value-up Plan

Enhancing information accessibility through comprehensive

earnings materials

* Publish a comprehensive earnings materials package on the Group's website each quarter,
including the earnings presentation script, Q&A, databook, presentation video and audio
recording

» Enhance information accessibility by providing all investors with continuous access to
earnings-related materials

Launch of IR KakaoTalk Channel guly 2025)

* Launched the Hana Financial Group IR KakaoTalk Channel in July 2025 to strengthen ongoing
communication with retail investors

* Introduced a real-time automated response service for frequently asked questions,
including earnings announcement dates and dividend payment schedules, improving both
the speed of information delivery and investor convenience




| FAQ

# CET1 ratio ece

Q1. What happens to shareholder returns if the CET1 ratio falls below 13%?

Hana Financial Group is committed to maintaining its CET1 ratio at or above 13%. A decline below this level would be expected under exceptional
and temporary circumstances, such as below:

1. External factors 2. Strategic capital allocation

The first is the impact of external factors, such as sharp movements in the The second is strategic capital allocation, such as M&A or equity investments to
KRW/USD exchange rate. Over the past 20 years, the KRW/USD exchange strengthen the Group's long-term earnings capacity. While maintaining its

rate has risen by more than KRW 100 per USD within a single quarter on only commitment to shareholder returns, the Group may consider allocating capital
five occasions?, including one instance exceeding KRW 150 per USD (4Q24). to attractive growth opportunities when they are expected to generate greater
Such rapid exchange rate movements may temporarily reduce the Group's long-term shareholder value by enhancing earnings capacity and ROE. In such
CET1 ratio below 13% through an increase in RWA. cases, the CET1 ratio may temporarily fall below 13%.

If the CET1 ratio falls below 13%, restoring the CET1 ratio will become the Group's highest priority. Maintaining a strong capital position is
fundamental to sustainable shareholder returns and long-term shareholder value. That said, shareholder returns will not be suspended in such cases.
The Group intends to maintain cash dividends as the primary form of shareholder returns, while managing share buybacks and cancellations flexibly
based on the pace of CET1 recovery. At the same time, disciplined Group-wide RWA management will support a timely restoration of the CET1

ratio above 13%, enabling the Group to continue operating under its shareholder return framework.

Since announcing its Value Up Plan in October 2024, the Group has consistently maintained its CET1 ratio within the 13.0-13.5% target range each
quarter. Accordingly, a CET1 ratio below 13% is expected to be highly exceptional. Should such a situation arise, the Group will communicate
transparently with the market regarding the underlying reasons and its CET1 restoration plan.

1)3Q08, 1Q09, 3Q11, 3Q22, 4Q24
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# ROE and RWA growth oeoo

Q2. How are ROE and RWA growth measured under the shareholder return framework, and how are external
factors such as exchange rate movements reflected?

Hana Financial Group determines its shareholder return ratio under the shareholder return framsnework, using ROE and RWA growth as its two key
metrics.

Shareholder return framework 1-( %@?V\/th )

Both ROE and RWA growth are based on the figures reported in the Group's annual earnings presentation. In applying the shareholder return
framework, the Group believes it is important that shareholder returns reflect the Group's underlying operating performance rather than
temporary external factors.

One of the key external factors that may affect RWA growth is the KRW/USD exchange rate. As a portion of the Group's assets is denominated in
foreign currencies, exchange rate movements affect the KRW value of those assets and, consequently, reported RWA growth.

The Group actively manages RWA throughout the year to keep RWA growth in line with its management target, and exchange rate fluctuations
arising during the course of the year can generally be addressed through its RWA management framework. However, if exchange rate volatility
increases significantly over a short period toward year-end, annual RWA growth may temporarily deviate from the Group's management target, as it
may not be possible to respond to such movements in a timely manner through the Group's normal RWA management framework.

Accordingly, if annual RWA growth deviates from the Group’s management target due to external factors, the Board may, following careful
deliberation, adjust for the impact of such factors in determining the RWA growth used to calculate the shareholder return ratio. This is intended to
ensure that the Group’s actual performance is appropriately reflected in shareholder returns, regardless of temporary external factors.

Should any such adjustment be made, the Group will coommunicate transparently with the market regarding the rationale for the adjustment and its
impact on the shareholder return ratio.



| FAQ

# Shareholder return ratio

Q3. To which fiscal year does the shareholder return ratio determined under the shareholder return framework
apply? If it applies to the current fiscal year, how will the Group achieve the target shareholder return ratio?

As a general principle, the shareholder return ratio is determined based on the annual ROE and annual RWA growth reported inthe Group's annual
earnings presentation and is applied to the same fiscal year.

The 2026 shareholder return ratio will be determined based on the Group's 2026 annual ROE and
Xamp'e RWA growth, as reported in the 2026 annual earnings presentation to be held in early 2027

Although the shareholder return ratio is determined based on the performance of the relevant fiscal year, it is finalized only after the annual business
results are announced in the following year. Accordingly, the Croup expects to use the year-end dividend as the primary means of achieving the
shareholder return ratio determined under the framewaork; as it can be reflected upon the annual earnings presentation. Where appropriate,

the Group may also conduct additional share buybacks and cancellations, In such cases, the Group will communicate clearly with the market regarding
the fiscal year to which those share buybacks and cancellations are attributable.



DISCLAIMER

This document has been prepared by Hana Financial Group Inc. (the “Company”) solely for information purposes and does not constitute or form part of
any offer, solicitation, invitation or recommendation to purchase, subscribe or sell any financial investment product.

Unless specified otherwise, the information presented or contained in this document was based on facts and circumstances as of December, 2025. The
information provided herein, including but not limited to market condition and our business performance, reflects the market situation and the
Company's business strategy as of the aforementioned date and such information is subject to change due to various factors arising from any future
events or circumstances without any prior notice; provided, however, even if such change occurs, the Company is not obligated to revise or supplement
the content of this document to reflect such change which occurs after the provision of this document.

This document contains certain statements that constitute forward-looking statements. These statements typically contain words such as "believes",
"expects”, "anticipates”, "intends", "plans”, "foresees", “(E)”, or other words or phrases of similar import. Similarly, statements that describe the matters
including but the limited to, the Company's expected business status and financial performance also are forward-looking statements. These statements
are not guarantees of future results or performance and involve certain risks, uncertainties and assumptions that are difficult to predict and often are
beyond the Company's control. Actual future situations may differ materially from what is described or implied in these statements and they are subject to
change in the future without notice. The Company assumes no duty to and does not undertake to update any forward-looking statements to reflect

factors affecting these statements.

None of the Company, its subsidiaries and affiliates (including joint ventures), and their respective officers, directors and employees shall have any liability
whatsoever (based on negligence or otherwise) for any loss arising from any use of this document or any disclosure therein.

Certain data in this presentation was obtained from various external data sources, and the Company has not verified such data with independent sources.
Accordingly, the Company makes no representations as to the accuracy or completeness of that data, and such data involves risks and uncertainties and is
subject to change based on various factors.

Unless specified otherwise, any business or financial performance information disclosed herein are based on consolidated financial information prepared in
accordance with the Korean International Financial Reporting Standards (K-IFRS). The information provided in this document has been prepared without
having been reviewed by any external auditors for investors’ convenience. Therefore, please be aware that any financial information contained in this
document remains subject to change based on external auditors’ final review.

Any information contained in this document may be used and distributed only for non-commercial purposes without modification after specifying the
source thereof. Any unauthorized editing, reproduction, transmission, distribution, quoting, display, translation, or publishing of this document without
the Company’s prior approval may constitute a violation of applicable laws and/or regulations.

This is an English version translated from the original Korean version of the documents. While the Company has made an effort to enhance the accuracy
during the process of translation, there may still be discrepancies, inconsistencies, errors, or potential misunderstandings arising from such translation. As
this English translation is not an official translation, we cannot guarantee the accuracy, reliability, or completeness of this translation. In the event of any
conflict or inconsistencies between this English translation and the original documents in Korean, the original documents in Korean shall always prevail. The
Company shall not be liable for any error contained in this English translation.
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